All plans and no action?

Confused by recent talk of Neighbourhood Plans, Local Plans and Parish Plans? No idea how
Hursley Parish fit in, contribute or what has been achieved so far? Want to get more
involved perhaps?

Here’s a short(ish) summary to explain the purpose of each plan, how they all interrelate,
and where the parish and village of Hursley are on the scale of getting stuff done.

So, what does each plan do?

1. The Local Plan (The ‘Big Picture’)

Who makes it: Your District, Borough, or City Council

What it is: This is the master blueprint for the entire region (Hampshire in this case, in
conjunction with Winchester City Council. It covers a large area and spans 15 years or
more.

The Focus: It decides the big stuff - how many thousands of houses need to be built in the
district, where major new roads go, and which large areas of Green Belt should be
protected.

The Power: It is a legal document. If a developer wants to build something, the council
checks it against this plan first.

2. The Neighbourhood Plan (The ‘Street Level’ Law)

Who makes it: The Parish Council (with a group of local volunteers)

What it is: A way for local people to have a direct say in what happens in their specific
village or neighbourhood.

The Focus: It’s about the details. It can decide where those new houses should go in your
village or parish, what they should look like (e.g., "must use local materials"), and which
local play areas or views must be saved.

The Power: Once it passes a local referendum (a vote by you!), it becomes law once
adopted by the local planning authority. It carries the same legal weight as the Local Plan.
Developers cannot simply ignore it. However, caveat, while legally binding, a
Neighbourhood Plan cannot be used to block development that is considered necessary to
meet the strategic needs of the district. It must also be in general conformity with the
strategic policies of the Local Plan. Strategic Sites can be sites such as previously
indicated sites like Pitt Vale, the local ex-barracks, possibly the golf course (if deemed as
such in the future).

3. The Parish Plan (The ‘Community Wishlist’)

Who makes it: Usually a steering group of residents and the Parish Council.
What it is: A non-legal document that captures the feel and social needs of the
community.

The Focus: It covers things that planning laws usually can't touch—like starting a lunch club
for the elderly, organizing a litter pick, or asking for better bus timings.



The Power: It has no legal teeth in the planning system. A developer doesn't have to
follow it, but it’s a brilliant to-do list for the Parish Council to review for improvements.

Where is Hursley with each?

The Local Plan - Hampshire/Winchester have recently closed out the ‘current’ Local Plan,
fed by initial government requirements for new housing. Sites and numbers of potential
sites were collated from Neighbourhood Plans from various parishes and districts across
Hampshire.

Hursley Parish stated that will focus on village and wider parish windfall (Individual homes
built on ‘infill’ sites e.g. garden plots) as backed by planning consultants, and other
councillors. We shall not submit a Neighbourhood Plan at this stage. Whilst we have a
draft Neighbourhood Plan, the time since its initial production means that its validity and
content is not as current or focussed as we would desire, it is also missing an updated
consultation.

For the 'new’ Winchester Local Plan (just launching and running over the course of the next
24 months or more) Hursley Parish will commence the production of a new, concise and
much-revised Neighbourhood Plan for the parish of Hursley from April-June 2026, once
firm further requirements are communicated by Winchester CC (dates depend upon when
workable clarity can be provided to the parishes). This will include securing a planning
consultant, running a parish-wide consultation and finalising for submission to the Local
Plan by Dec 2026-Feb 2027 (timing dependent upon availability of a consultant, release of
the requirements, workload of Hursley Parish Councillors and the findings of the
Neighbourhood Plan itself). Funding for this is already ring-fenced within our HPC funds
and budget.

The Neighbourhood Plan - you can see our communicated stance above to Winchester. It
has been communicated to Hursley Parish Council that there is no immediate pressure on
Hursley parish to provide significant numbers of housing stock (a target of 20 houses has
been quoted in and around the village itself), nor housing stock outside of the current
village building envelope.

Relating to the new LP, HPC has already engaged with the WCC Housing Team regarding
affordable and social housing within both the village and parish. Whilst there is a clear
focus on Hursley village itself due to the access, proximity to services and clear
consideration given to the sustainability of its pubs, shops, Post Office, school, local
businesses and transportation, we strongly believe that a holistic proposal that includes
the wider parish of Hursley and the sustainability of its various hamlets and settlements
such as Standon, Pitt and Farley is also considered.

Redevelopment of Hursley's existing council-owned brownfield sites could be one viable
strategic alternative to building over the green fields, and consideration of a highly
limited number and size of exception sites conjoining the village's existing building
envelope another. Nevertheless we fully understand the need to balance the current state
with the needs of future generations, survival of our local services, and the needs of those
on low or more limited income wanting/needing to live in Hursley (in relation to current
housing availability and pricing). We believe this should be our focus on future planning
rather than just developing more high-cost developments to make up the numbers. There
of course are Strategic Sites being mooted, such as the golf course and Pitt Vale, and we



will also very likely continue to see applications put forward by local landowners and
developers which Hursley Parish Council may or may not take into consideration at the
relevant time.

Early signs show a natural resistance to any significant development beyond our village's
settlement boundary for the time being, as once this rule is broken for a few homes it will
be harder to resist proposals for a larger number of houses on green fields in the future.
However, resident consultation would form part of our Neighbourhood Plan and a more
pragmatic position may present itself. This, alongside a consideration of some potential
small brown field sites locally, and an additionally pragmatic consultative view to any
more immediate landowner plans with more modest numbers may positively support the
village's sustainability without significant development and loss of habitat, settlement
gaps and heritage (also considering the needs and wants of hamlets like Standon, Farley,
etc.).

Parish Plan - from 2016 to 2017 activities were undertaken in order to solicit, measure the
importance of and prioritise the primary issues facing parish residents. A comprehensive
survey was issued in June 2017 to 370 households across the parish; this resulted in
responses from 225 households. In 2020 we shared an updated and consolidated Hursley
Parish Plan document containing key findings and summarised recommendations/options
to assess the validity of the 2017 findings, encouraging local involvement to move it to the
next stage. A new survey wasn’t issued, as a consensus of a sample group found that those
key issues captured from 2017 remain valid. Nobody else came forward expressing an
interest to get involved at this stage, leaving it to HPC to work through feasible actions
alone. The issues were grouped under the following four objectives, in ranked order of
perceived importance. An external consultant Hamilton Bailee also contributed with a
number of recommendations, moreover on point 1:

1. Reduce the incidence and potential consequences of excessive speed on certain
parish roads, with focus on reducing the risk of accidents and injury

2. Preserve the current character of the parish, and ensure that no large-scale
development is imposed

3. Ensure the parking requirements of those living in or journeying to Hursley village
do not adversely affect pedestrian safety

4. Protect and improve the use of key parish amenities and build on a sense of
community, to reduce any sense of isolation

Actions taken to date by HPC from Parish Plan (or “what have the Romans ever
done for us*’?)

*HPC associated actioned items are highlighted in red. This is what HPC has actioned from
the Parish Plan since its inception, with mnany items funded by you from the precept:

1. Reduce the incidence and potential consequences of excessive speed on certain
parish roads
- New flashing speed signs (HB recommendation) have been introduced parish-
wide. HPC has just brought one additional sign and the latest reports are expected
to be shared in due course. The first reading showed that whilst there were clear
isolated instances of speeding, often excessive, the overall reading showed



compliance to speed limits. By moving the signs around also boosts driver
alertness, awareness and visual guilt.

- HB stated that “a clear and identifiable village centre can serve as an important
cue to influence traffic behaviour and to slow speeds”. Village gateways and
dragons teeth markings have now been introduced, together with clearer speed
and road markings, paired with frequent road sign maintenance. Also currently
looking at potential changes tp the Collins Lane/Port Lane junction.

- Average Speed Cameras, zebra crossings and other ideas - all of these have been
presented by HPC for review and viability. HB recommended remove railings, which
fortunately we decided against otherwise various houses on Main Road would have
been significantly damaged in recent accidents, they’re proven to protect life,
limb and property. Zebra crossing near Dolphin was turned down by Highways
following statutory independent surveying of footfall (we don’t have enough in
other words), average speed cameras are restrictedly costly (we would need to
fund 100%) and strict qualification from Highways and Police for consideration in
the first place, which we do not meet in terms of past events and risk. The A3090
is a major trunk road for buses, emergency services, HGV detours, etc. which
impacts Highways decision process. We have asked, time and time again.

- Take the lead with Highways on road-related issues and hazards

2. Preserve the current character of the parish, and ensure that no large-scale
development is imposed

Successfully led the fighting off the proposed Royaldown development, continually
monitor, review, and make representation on planning proposals/issues parish-wide
Continually meet with local landowners to listen and provide a view on local
development proposals, ensuring residents’ needs are considered

Help lead opposition to other large-scale development threat to the parish, such as
South Winchester Golf Course, Pitt Vale, etc.

Ensured that Hursley village Rec is retained as required under legal statute

Flower troughs have been introduced outside the shops

See Neighbourhood Plan status above - this is probably HPC’s #1 priority focus in
2026/7 as it will define the very future look and sustainability of our parish, more
that all the other activities combined.

Previous survey requested development on a brown field site (67%), individual
homes built on ‘infill’ sites e.g. garden plots. (It should be noted that much of the
garden land in the village falls outside the development boundary though) (52%)
Development of affordable homes/flats (62%) - HPC has advocated on all three
points.

3. Ensure the parking requirements of those living in or journeying to Hursley village
do not adversely affect pedestrian safety

this issue ebbs and flows, no available site located for permanent parking (not a lot
of viable locations in tightly built village), and HPC does issue letters to instances
of repeat inconsiderate parking. In the survey, complaints were largely confined to
Collins lane & Heathcote Place as primary concerns - not necessarily pavement
parking but obstructing the road and passage therein

Ultimately, whilst antisocial, until government legislation on pavement parking is
released, there’s little that can be done (and government legislation likely to be



guidance and discretion to local authorities, and specific locations, not a broad
brush)

- Comes down to more consideration from individual residents really, not a
sledgehammer approach. Only park if there’s pavement space for wheelchair or
pram to pass safely.

- IBM kindly open specified spaces on occasion too on request

4. Protect and improve the use of key parish amenities
- High speed broadband is now available to overwhelming majority (and where
feasible according to OpenReach)
- HPC continue to protect public open spaces such as Hursley village Rec, and have
provided more play equipment as well as new seating (picnic tables and benches)
- HVCA reactivated and going strong in terms of events, t
- the church, pubs, shops all contribute significantly to the parish. Village shop and
church previously highlighted as most at risk and seem to have fared well since,
with new facilities being built at the church, and we have a thriving shop and Post
Office.
- Supported various biodiversity and environmental protection initiatives, including
the recently established Hursley Parish Conservation Advisory Group, and a draft
Biodiversity policy
- Lead parish flood defences
- It would be great to have more clubs or groups use the Village Hall, but that is
balanced by having the hall funded in the main by the incumbent nursery business
which still leaves evening and weekends available for hire

What happens next and how can | get involved?

We hope that helps clear up any confusion or misconception, and perhaps opens the door
to further questions and engagement.

HVCA recently met to discuss bring together interested parties to help revisit the Parish
Plan and potentially address any gaps with proposals for HPC to review. This exercise may
also bring to the fore activity that sits outside all of these structures that groups can
deliver just for the common-good (see earlier point on lunch clubs for the elderly,
organizing a litter pick, or asking for better bus timings - none of which need engagement
with HPC). Anything linked to the Neighbourhood Plan and parish infrastructure must be
driven by HPC.

The more pressing potential impact on the parish today is from development, and
therefore the Neighbourhood Plan, at the right time, will lead all input to the Local Plan
and via its consultation process also provide a vehicle to revisit priorities for the Parish
Plan. It’s evident that HPC have undertaken a significant number of actions from the
Parish Plan already, and many recommendations from the parish Plan are either no longer
tenable or viable - and some are just not suitable. A lot has changed since 2017 and 2020,
Covid and other world events have impacted national and local funding, priorities and
activity massively. However, if there are still outstanding items requested by the majority
that would make concrete improvements to the community (including minorities), then
bring them forward for consideration. The Neighbourhood Plan will require non-HPC
involvement, and the Parish Plan can’t exist in isolation.



